READING COMMUNITY SCHOOLS
BOARD OF EDUCATION
Work Session August 28, 2024
MINUTES

J Galloway called the work session meeting of the Board of Education of Reading Community Schools to order
at 6:02 p.m. in the high school band room.

Members present: R. Grossheim, B. Kerspilo, N. Pridgeon, J. Galloway, R. Sanders, B. Pavka, B. Wheeler
Members absent:  None

Others present: M. DuBois

Superintendent Evaluation—The board submitted the evaluation of “effective” for the Superintendent
Evaluation 2023-2024. The board and M. DuBois collectively discussed Evaluation Guide Rubrics A, B, and C
and started on D with Superintendent DuBois. The rubric lettered categories were used to guide, create, and

develop goals for the upcoming year Superintendent Evaluation. The September Work Session will pick up this
discussion to complete the goals.

B. Kerspilo made a motion to conclude the work session meeting at 7:00 pm. The motion was supported by B.
Pavka.
Ayes: R. Grossheim, B. Kerspilo, N. Pridgeon, J. Galloway, R. Sanders, B. Pavka, B. Wheeler

Nays: None — Motion carried.

Absent: None

Respectfully,

Brian Kerspilo, Board Secretary



