READING COMMUNITY SCHOOLS
BOARD OF EDUCATION
Special Meeting September, 10th, 2025
MINUTES

J Galloway called the special meeting of the Board of Education of Reading Community Schools to order
at 6:09 p.m. in the high school Conference room.

Members present: J. Galloway, B Kerspilo, N. Pridgeon, R Sanders, R Grossheim
Members absent: B Pavka (Arrived 7:19 PM), B Wheeler
Others present: M. Dubois, C. North

Mr. Chuck North gave background to the board in regards to our Strategic Plan. He discussed the
historical perspective from the origin of our current plan under Mr. Bob Duncan up to the present. Then,
he proctored a formal presentation on Strategic Planning interacting with the board and Mr. Dubois. After
the presentation, Q & A, and review; the consensus of the board was our District Vision and Mission
statements are still effective and do not require changes. The decision was made for Mr. Dubois to
update each respective departments “mission and goals” as the last known update was done in the 2018-
2019 school year. Furthermore, the board agreed we should have the District Vison statement added to
the Board Agenda. The board will revisit the Strategic Plan again in the near future, but the current plan
is solid, and the department updates will help keep us up-to-date.

R. Grossheim made a motion to end the meeting at 7:22 pm, supported by B Kerspilo.
Ayes: R Grossheim J. Galloway, B Pavka, N Pridgeon, B Kerspilo, R Sanders
Nays: None — Motion carried

Absent: B Wheeler,

Brian Kerspilo

Board Secretary



